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Disclaimer

This presentation has been prepared by Pony AI Inc. (the “Company”) solely for informational purposes and has not been independently verified. No representations, warranties or undertakings,
express or implied, are made by the Company or any of its officers, directors, affiliates, advisers, or representatives as to, and no reliance should be placed upon, the accuracy, fairness, completeness
or correctness of the information or opinions presented or contained in this presentation. None of the Company, its officers, directors, affiliates, advisers, or representatives accepts any responsibility
whatsoever (in negligence or otherwise) for any loss howsoever arising from any information presented or contained in this presentation or otherwise arising in connection with the presentation. The
information presented or contained in this presentation is subject to change without notice and its accuracy is not guaranteed.

Certain statements in this presentation, and other statements that the Company may make, are forward-looking statements. These statements reflect the Company’s intent, beliefs or current
expectations about the future. These statements can be recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” “intends,” “anticipates,” “believes,” “confident” or words
of similar meaning. These forward-looking statements, such as the expected Robotaxi annual revenues, year-end fleet size and expected city deployment, are not guarantees of future performance
and are based on a number of assumptions about the Company’s operations and other factors, many of which are beyond the Company’s control. Accordingly, actual results may differ materially
from these forward-looking statements. Neither the Company nor any of its affiliates, advisers or representatives has any obligation, and they do not undertake, to revise forward-looking statements to
reflect future events or circumstances.

This presentation does not constitute an offer to sell or issue or an invitation to purchase or subscribe for any securities of the Company for sale in the United States or any other jurisdiction. No
securities of the Company may be sold in the United States without registration with the United States Securities and Exchange Commission or an exemption from such registration pursuant to the
Securities Act of 1933, as amended (the “Securities Act”), and the rules and regulations thereunder. No part of this presentation shall form the basis of or be relied upon in connection with any contract
or commitment whatsoever. Specifically, these materials do not constitute a “prospectus” within the meaning of the Securities Act. This presentation does not contain all relevant information relating to
the Company or its securities, particularly with respect to the risks and special considerations involved with an investment in the securities of the Company.

In evaluating its business, the Company uses certain non-GAAP measures as supplemental measures to review and assess its operating performance. Such non-GAAP financial measures have
limitations as analytical tools and, when assessing its operating performance, investors should not consider them in isolation or as a substitute for loss from operations, net loss or any other measures
of performance prepared in accordance with GAAP or as an indicator of our operating performance.
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Pony.ai: A Leading Autonomous Driving Company
Core Virtual Driver Technology, with Tech Stack Shareable Across Three BUs

Pony
Virtual 
Driver

Robotaxi
Urban mobility services 
powered by L4 
autonomous driving 
technology

Robotruck
Partnership with China’s 
leading truck 
manufacturer and 
China’s largest freight 
logistics company for 
Robotruck development 
and commercialization

Intelligent Solutions1

Apart from Robotaxi and Robotruck.
Currently there are three main sources: 

— Sale of proprietary vehicle domain controller 
products to various clients (e.g., low-speed 
delivery, robosweepers, logistics, humanoid 
robotics)

— V2X (vehicle-to-everything) products and 
services

— Advanced analytics and smart labeling 
toolchains for OEMs and other industry 
participants

Notes: 1. Starting from the first quarter of 2026, “licensing and applications” has been renamed to “intelligent solutions” to better reflect the broader scope of solutions offered under the business line. 
The change represents a naming update only and does not affect the basis of the presentation of the Company's financial results.
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1Q26 Key Highlights

1,700+ 
Robotaxi fleet size2

200%+
Registered User YoY in China2

Notes: 1. 1Q2025-1Q2026 YoY growth; 2. As of May 24, 2026; 3. Weekly average paid orders for May 2026 represent the average number of paid orders per week calculated for the four-week period from 
April 27, 2026 through May 24, 2026. Weekly average paid orders for January 2026 represent the average number of paid orders per week calculated for the four-week period from December 29, 2025 
through February 1, 2026.

ScaleGrowth Footprint

+145%
Total revenues YoY growth1

+456%
Fare-charging revenues YoY 

growth1

+395%
Robotaxi revenues YoY growth1

Guangzhou
Downtown Area

Croatia
Europe 1st Commercial

Robotaxi Service 

Recent Expansion

100%+
Weekly average paid orders 
growth in May vs. January3
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Domestic Market:
Primary Growth Engine

Exponential Growth in Robotaxi Revenues
International Market:
Expanding Global Footprint

Core Downtown Areas 
Expansion

Increased Fleet Density

Airport Transfer Services

Robotaxi Presence in 9 
Countries

Seamless deployment 
across diverse 
environments

Diversified revenue streams from both domestic and international partners

Croatia
Fare-charging operationsHaizhu 

District

Joint Deployment Model
Technology Leadership Operational Success Commercial Maturity

Dubai
Driverless testing
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Building Our Commercial Moat

Three pillars cementing our industry leadership

Large-scale 
Fleet

Excellent Technology 
& Operation

Superior
User Experience
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Building Our Commercial Moat (cont’d)

Three pillars cementing our industry leadership

1,700+
Robotaxi Fleet 

Size1

Notes: 1. As of May 24, 2026; 2. BOM cost of Robotaxi for domestic market by mid 2027. 

Cost Optimization

• BOM cost less than RMB230,0002

• Enable rapid fleet size scaling

Large-scale 
Fleet

Excellent Technology 
& Operation

Superior
User Experience
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Building Our Commercial Moat (cont’d)

Three pillars cementing our industry leadership

Safety First

• Industry-leading L4 technology
• Vehicle-level intelligence
• Resilient fleet management
• Mastery of complex scenarios 

Large-scale 
Fleet

Excellent Technology 
& Operation

Superior
User Experience
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Building Our Commercial Moat (cont’d)

Three pillars cementing our industry leadership

Weekly average paid orders growth 
in May vs. January1

Notes: 1. Weekly average paid orders for May 2026 represent the average number of paid orders per week calculated for the four-week period from April 27, 2026 through May 24, 2026. Weekly average paid 
orders for January 2026 represent the average number of paid orders per week calculated for the four-week period from December 29, 2025 through February 1, 2026.

100%+

Robust demand despite premium pricing 

Large-scale 
Fleet

Excellent Technology 
& Operation

Superior
User Experience
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Beyond Robotaxi: Expanding AD Opportunities

Robotruck
Gen-4 Robotruck

2H26 Mass Production

Pre-production
Rolling off Production 
Line

+31%
Q1 Revenues YoY1

Driven by scaling up 
long-haul 
operations

Intra-city Logistics

• Expand Addressable 
Market 

• Leverage Robotaxi Tech 
Stack

Intelligent Solutions2

500%+ Autonomous Domain Controller 
Shipments YoY Growth1

Growth in low-speed delivery solutions
Driven by

L4 Autonomous
Light Truck

Notes: 1. 1Q2025-1Q2026 YoY growth; 2. Previously named as “Licensing and Applications”. 
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2026 Outlook: Accelerated Path Forward 

3,500+
Robotaxi Fleet1

3.5x
Robotaxi Revenues2

Upsized from initial 
guidance of more than 

tripling vs. 2025

Upsized from initial 
guidance of 3,000

20+
Cities1

Expanding our global footprint

Notes: 1. 2026 target. 2. 2026 Robotaxi revenues to grow 3.5 times from the level of 2025. 
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To update

CTO 
Dr. Tiancheng Lou

Technology 
Progress
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A Strong Start in 2026 Proves Solid Technology Foundation

T O D A Y

1,700+ Robotaxi Vehicles1

Y E A R - E N D  T A R G E T

3,500+
2026 Robotaxi Revenues
vs. 20252

Downtown Core Area
• Downtown core area of Guangzhou with 

high values
• Navigate ultra-complex urban areas

Case: Guangzhou concert
• Government-recommended transport 

for peak crowds
• Master extreme demand seamlessly

Expand rapidly into high-value markets

Robotaxi Vehicles

~400% YoY Q1 Robotaxi Revenues 3.5x

Notes: 1. As of May 24, 2026; 2. 2026 Robotaxi revenues to grow 3.5 times from the level of 2025. 
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Three Core Technical Pillars

Exceptional Training 
Paradigm

Robust Fail-operational 
Redundancy

Safe & Efficient Fleet 
Management

01 02 03

A unified system of hardware and 
software-chassis, sensors and 

computing platform.

Every vehicle is built with 
multi-layered redundancy to 

stay fully functional.

Build a scaled intelligence to a city-
wide safety net, to ensure both per 

vehicle and entire fleet’s safety.
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Training Paradigm: L4 Cannot Be Solved By Imitation or LLM Scaling 
Laws

1

01

L4 is held to a far higher 
safety bar than human 
drivers

A human's mistake is tolerated; 
an AI's is not.

02

Imitating human and 
simple scaling law like 
LLM capped at L2

Only good in assisted driving with 
a human backup — cannot
significantly beat human safety.

03

Driving gives no second 
try

Code can try, fail and fix multiple 
times; a driver must be right on 
the first try.

O U R  B E T ,  Y E A R S  A G O

Reinforcement Learning + World Models
Drives much safer than humans, especially in complex areas — a massive first-mover 
advantage in high-value markets.
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Fail-operational Capability across the Full Stack

Full-stack, multi-layer 
redundancy

Can work normally 
without network or GPS

No reliance on high-
definition maps

Fault & collision detection

2

Safety Consideration

Safety at Algorithmic Level Safety at Vehicle Level

Measures

If any component fails, the car stays fully 
functional and can pull over safely.

Can drive normally even under no 
network, which is common in complex 
urban environments.

Navigates safely based on real-time road 
detection, even when road layouts change.

Impact sensors and water-wading sensors; 
detects hardware, software and network 
faults instantly.
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Safe & Efficient Fleet Management: A City-Wide Safety Net

Prevention Detection Response

Dedicated safety teams prevent 
safety issues before they 

happen, including human error 
or cyberattacks.

Smart dispatch manages 
demand spikes and instantly 
alerts the fleet to congestion.

Dedicated ground support 
teams reach incident scenes 

within minutes.

3

Safety at Vehicle Level Safety at Entire Fleet Level

Safety Consideration

Measures
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Technology Makes Operations Safe; Scale Builds Our Moat 

Unlocking greater commercial value and delivering the most trusted L4 Robotaxi service 
both domestically and globally.

Optimal & 
Visionary 

Foundation

The correct tech stack, 
chosen from day one

Safe 
Operations

Trusted Robotaxi 
service at large scale

Structural 
Moat

First-mover advantage 
to expand in high-value 

markets
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Financial 
Updates

CFO
Dr. Leo Wang



20

1Q26 Financial Highlights
Total Revenues Robotaxi Revenues

(US$mm)

$34.3M
Record Quarterly High

14.0 

34.3 

1Q25 1Q26

+145%

Triple-digit topline growth driven by 
Robotaxi and Intelligent Solutions

(US$mm)

$8.6M

1.7

8.6

1Q25 1Q26

+395%

Robotaxi Revenues Fare-charging Revenues

+395% +456%
YoY YoY

+145% YoY



21

1. User Demand & Stickiness

Strong Growth in Robotaxi Segment 

2. Pricing Power

Strong growth in paid orders and users

100%+ 200%+
Weekly average paid 
orders growth in May 

vs. January1

Registered User YoY in 
China2

• Superior ride experience 
• Technological robustness, esp. during 

peak hours and in traffic-heavy 
downtown areas

Industry Leading Pricing Power

Notes: 1. Weekly average paid orders for May 2026 represent the average number of paid orders per week calculated for the four-week period from April 27, 2026 through May 24, 2026. Weekly average 
paid orders for January 2026 represent the average number of paid orders per week calculated for the four-week period from December 29, 2025 through February 1, 2026; 2. As of May 24, 2026.

Operating Metrics Demonstrate Commercial Momentum
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Strong Growth in Robotaxi Segment (cont’d)

3. Operating & BOM Cost Reduction

< RMB230,0001
By mid-2027

For domestic market

Notes: 1. For domestic market. 

Operational leverage
as fleet scales

4.  Joint Deployment Model

Efficient use of capital 

Croatia

Europe 1st Commercial Robotaxi Service 
Both domestic & 

overseas partners
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Robotruck Services Intelligent Solutions

Driven by:
• Increase in # of trucks
• Diversified client expansion

L4 autonomous light truck & Gen-4 Robotruck,
• Lower BOM cost
• Superior autonomous driving performance
• Expand into wider use cases

Robotruck and Intelligent Solutions

7.8

10.2

1Q25 1Q26

+31%

(US$mm)

Driven by:

• Strong sales of autonomous domain 
controllers

• Empowering other customers along the 
value chain for wider use cases

4.5

15.5

1Q25 1Q26

+246%

(US$mm)
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Costs and Margins: Operating Leverage in Action

Cost of Revenues Operating Expenses

US$28.7M
Gross Margin

16.2%

US$63.9M
+9.5% YoY

Non-GAAP
US$59.3M
+20.2% YoY

Continued investment, especially 
in R&D, to maintain technology 
leadership

Effectively driving down BOM cost

Vehicle BOM cost < RMB230k1

Notes: 1. By mid-2027 for domestic market. 
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Costs and Margins: Operating Leverage in Action (cont’d)

Loss from Operations Net Loss

US$58.3M
vs. US$56.0M in 1Q25

Relatively flat YoY
US$53.5M
vs. US$37.4M in 1Q25

Increase mainly due to 
investment income 
realized in 1Q25

Significant Margin Improvement YoY

Loss from Operations Margin Net Loss Margin+231 pp
YoY improvement

+111 pp
YoY improvement

Total Cash & Investments1

(US$mm) 1,514.8 1,435.5 

4Q25 1Q26

Robust financial position with ample 
dry powder to execute our strategy

Cash Balance

Notes: 1. Cash and cash equivalents, short-term investments, restricted cash and long-term debt instruments for wealth management; 2. As of December 31, 2025; 3. As of March 31, 2026.

2 3
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